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 THIS WEEK NEXT MEETING 
  22ND September 
Chairman: Paul Bowman Maree Matanle 

Toast: John Dare Steen Andersen 

Sergeant: Open Fines Open Fines   

Corporal: Ann Axelsen Andrew Dare 

Heads & Tails: Rob van der Elst Rob van der Elst 

Meet & Greet: Annette Viney Peter Griffin 

President’s Table: Bev Ritchie Rob van der Elst 

  Joanne Jones 
 

Attendance: Merrilyn Young / Liz Tomlinson 
 

Programme: 

September 
Tuesday 8th DG Michael’s Official Club visit 
Monday 14th Breakfast at the Deloraine Deli 
Tuesday 15th No Dinner Meeting  
 Board Meeting  at Rotary Function Centre 

Bulletin Information 
 

Information for Weekly Bulletins is sought from ALL Rotarians. Information should be 
emailed or given to PP Ann Axelsen — aaxelsen@tassie.net.au  Information should be 
submitted by Sunday.   

Rotary Club of Deloraine Inc. 
 

Volume 65  No. 9   8th September, 2020 
 

Welcome to District Governor Michael & Gayle 

ATTENDANCE AND APOLOGIES 
Rotarians please note that for weekly meetings at the Bush Inn you will be 
automatically booked.  If you are unable to attend, please advise  

 

PP Ann Axelsen by 12.00 noon each Tuesday     /    Phone 041 111 6480 
 

Because it it important at the present time to keep track of those attending, and 
numbers being restricted, it is important that you advise of your apology. 



 

 

President’s Message 
 

Greetings all fellow Deloraine Rotarians,  
 

Again, we think of Jennifer and Roy Axelsen.  At the time of writing 
Jennifer remained in ICU, whilst Roy is at home recovering slowly but not 
necessarily resting, noting his massive effort to come to our Club meeting 
last Tuesday, despite his obvious exhaustion and war wounds.  
 

It was a very enjoyable meeting last week with many impromptu 
discussions, jokes and general camaraderie that was very heartening in 
the current climate of insecurity.  Our thoughts remain with our fellow 
Rotarians and all those across the world who do not have the benefit of 
the safe bubble in which we in Tasmania find ourselves at the present 
time.  
 

A reminder of the Working Bee at the Function Centre this coming 
Saturday at 10.00am and thank you in advance to the large cohort of 
willing workers.  
 

This coming week our meeting is at the Bush Inn, and we will be graced 
with the presence of our own District Governor and the “First Lady”, 
Michael and Gayle.  It promises to be a busy evening so unless there is 
something vital Directors need to report, please hold off until our 
following meeting or write a note in next week’s Bulletin.  
 

Our next Breakfast meeting will be Monday 14th September, at 8.30am 
at the Deli, and let ME know by the previous Friday lunchtime if you are 
attending.  Board meeting the following Tuesday 15th at 7pm (RFC) 
 

On Saturday, a brains trust of 6 Rotarians joined a large gathering for the 
Trivia Night Fund Raiser at the Deloraine Football Club, where we came 
4th out of a large field and considerable competition.  The broad and 
esoteric knowledge of PP Maree M saved us on many occasions.  A truly 
enjoyable night. 
 

Be safe and well 
 

Anne Forsyth 



 

 

HISTORY 
President 1965/66 was Joe Pedley,  
 

The Rotary Theme for 1965/66 was Action Consolidation 
and Continuity and for the year they did have action.     
 

The action included: 
  District Assembly for Tasmanian Rotary Clubs. 
 

 Interclub visits with  Longford and Beaconsfield 
 

 Trying to form a new Club at Queenstown 
 

 Organised a wedding reception for Rotary Exchange Student Richard 
Samwell 
 

 Provided concrete paths at home of Mrs Gilbert Yard 
 

 Planted 48 trees on Tahara Corner 
 

Michael Bennett and David Lord were successful nominees for Group Study 
Exchange. 
 

Presented copies of the book “The key to your Career” to all school libraries.  
 

Membership was 29.  Financially they raised $178 and spent $66. 

Breakfast at the Deloraine Deli 
Monday 14th September 

 

Regular Breakfasts at the Deloraine Deli will be continuing.  The date for the 
next one will be Monday 14th September at 8.30am 
 

Rotarians and partners wishing to attend this Breakfast should advise 
President Anne by Friday 11th September.  Phone 0488 651 330 



 

 

Induction Anniversaries: 
 Rtn Lois Catchlove    13th September 
 PP Marc Smith    14th September 

Family  of  Rotary 

TCF MEETINGS  
TCF Meeting for September will be held at the home of 
Rob van der Elst, commencing at 7.00pm 

 
Dates are:- Monday 21st September 
  Monday 19th October  

At the present time Inner Wheel will meet for 
Afternoon Tea at the British Hotel.  Next meeting will 
be held on Wednesday 23rd September at 2.00pm.  
District Chairman Beverley Hite will be making her 
Official visit.  

INNER WHEEL 
September Meeting  

Kimberley Fire Brigade Update 
 

Photo at the Kimberley Fire Station 
showing the tools purchased using 
the proceeds from Raffle run by the 
Club.  
 

They also had their defibrillator 
serviced. 
 

A big thank you form the Kimberley 
Fire Brigade 



 

 

DISTRICT GOVERNOR MICHAEL PLUNKETT 
 

Michael and Gayle are members of the Rotary Club of Deloraine, where 
they have lived since 2013.  Prior to this, they lived in Cairns, Far North 
Queensland for 17 years and for 21 years in Brisbane before that. 
 

Gayle and Michael met at Queensland University where both were 
studying architecture.  Upon graduating in 1981, Gayle worked as an 
architect in Brisbane while Michael decided to pursue a career in the 

building industry. 
 

Michael has worked for a number of major house builders during his career and operated 
his own house building company from 1985 to 1995.  In 1993 they welcomed their only son, 
Connal, to the family.  He works as a cinematographer currently living in Brisbane.  In 1996 
they moved to Cairns to pursue new opportunities with Michael still working in the home 
building industry and Gayle working as a sole practitioner architect. 
 

Their first visit to Tasmania was in 1983–84 when Gayle and Michael attended the 
Australian Rover Scout Moot at Gowrie Park.  Their love affair with Tasmania had begun and 
over the next 20 years they were regular visitors to the state.  In 2007 a holiday house was 
purchased near Liffey Falls.  They subsequently relocated to Tasmania in 2013 and settled in 
Deloraine at their ‘forever’ home. 
 

Michael embarked on a new career path in 2005 embracing the emerging profession of 
building energy efficiency assessment establishing a consultancy to the building industry 
working for the Housing Industry Association and Master Builders.  He also trains the next 
generation of builders by sharing over 30 years of experience. 
 

Gayle works as a Heritage Architecture consultant to the World Heritage listed Woolmer’s 
Estate and a range of private clients. 
 

Michael and Gayle’s journey in Rotary started in Brisbane in 1993 where they were Charter 
Members of the Rotary Club of Sumner Park.  Michael served as President of the Sumner 
Park Club for six months in 1995–96.  In Cairns they joined the Rotary Club of Cairns 
Mulgrave.  Michael served as Club Service Director, Treasurer, Secretary and was President 
in 2004–05.  Gayle also enjoyed serving in a number of roles.  
 

Having hosted six students over the years, the Rotary Youth Exchange program is a priority 
for them. 
 

Both Gayle and Michael were awarded a Paul Harris Fellowship in 2006.  Michael continues 
his support of the Rotary Foundation as a member of the Paul Harris Society.  Gayle and 
Michael are also benefactors of the Rotary Foundation.  Michael has served as Assistant 
Governor Group 4 for two years and was Service Projects Director for 2018–19. 
 

Outside of their business activities Gayle and Michael love to escape to the shack at Liffey 
whenever they can which is unfortunately not often.  While Michael is a long-term 
Richmond fan, both are members of the Brisbane Lions.  Both prefer train travel and have a 
number of trips in Australia and overseas under their belt already with more to come in the 
future. 



 

 

International Service  
Award Winning Film to Aid Those in Need 

 

We are holding a “film afternoon” as a fundraiser to assist poor people in 
Oceania with microloans that can be used to setup small businesses in their 
island nations. 
 

“Three Billboards Outside Ebbing, Missouri” is a 2017 black comedy drama 
which has received many awards, including: 

 

an Academy Award for Best Actress for Frances McDormand: 
 

an Academy Award for Best Supporting Actor for Sam Rockwell; 
 

and Golden Globe Awards and BAFTA Awards for Best Picture and for 
Best Screenplay. 

 

It will be shown at a special screening in the Little Theatre on Sunday 11th 
October at 1.30pm. 
 

Proceeds from the screening will be used to provide microfinancing to 
eligible applicants in island nations such as Samoa, Tonga, Fiji, Solomon 
Islands and Vanuatu. 
 

Microfinancing provides loans to unemployed or low-income individuals or 
groups who otherwise would have no other access to financial services.  
Microfinance allows people to take on 
reasonable small business loans safely, 
and in a manner that is consistent with 
ethical lending practices. 
 

For $20 you can see a great film and at 
the same time help people who really 
need assistance. 
 

Tickets can only be bought on-line at 
https://www.trybooking.com/BLAYB or 
type in Film Afternoon Fund Raiser by 
Rotary Club on the TryBooking site. 
 
Please note that due to current 
restrictions, numbers are limited, so 
purchase your tickets early!! 

https://en.wikipedia.org/wiki/Black_comedy
https://en.wikipedia.org/wiki/Academy_Award_for_Best_Actress
https://en.wikipedia.org/wiki/Academy_Award_for_Best_Supporting_Actor
https://en.wikipedia.org/wiki/Golden_Globe_Award_for_Best_Motion_Picture_%E2%80%93_Drama
https://en.wikipedia.org/wiki/BAFTA_Award_for_Best_Film
https://www.trybooking.com/BLAYB


 

 
 

 

SEPTEMBER 
Tuesday 8th District Governor Michaels’ Official Visit at the Bush Inn  
Saturday 12th Working Bee at Rotary Function Centre  -  10.00am 
Monday 14th Breakfast at the Deloraine Deli—8.30am 
Tuesday 15th Board Meeting  
Monday 21st TCF Meting at Rob van der Elst’s at 7.00pm 
Tuesday 22nd Phillip & Leonie Crowden  
 

OCTOBER/NOVEMBER 
Sunday 11th International Service Fundraising  
       Film Afternoon at the Performing Arts Centre—1.30pm 
Monday 12th Breakfast at the Deloraine Deli—8.30am 
Tuesday 13th No Dinner Meeting 
 Board Meeting  
Tuesday 13th to Friday 23rd 
 Rotary Youth Driver Awareness (RYDA) at Symons Plains 
Monday 19th TCF Meting at Rob van der Elst’s at 7.00pm 
Friday 30th October to Monday 2nd November  
 Tasmanian Craft Fair 
 

DECEMBER 
Tuesday 8th Club AGM at the Bush Inn  
Saturday 12th or Sunday 13th Christmas Party 
 

2021 
MARCH 
Saturday 6th International Service Fundraiser  
      International Night at the Rotary Function Centre  
Friday 26th to Sunday 28th 
 District Conference at the Launceston Conference Centre  

WHAT’S  HAPPENING  and  WHEN?? 
(Please note details are subject to change) 

On the Lighter Side 
 

"We have your son," said the kidnapper. 
 

"I don't have a son," says the woman. 
 

"Then who just asked for warm milk and made us cut the crust off his 
sandwiches?" 
 

"Oh no, you have my husband." 



 

 

DISTRICT CONFERENCE 
26th—28th March, 2021 

 

Welcome to the 20s 

Be transported back to the 1920s to where Rotary began in Australia with 

our swanky bootleg celebration at our “Rotary Tasmania Speak Easy”.  

Drag out those flapper girl shifts, feathers and pearls - dust off those sharp 

gangster suits, hats and violin cases, and get ready for a night to remember 

as MC Ryk Goddard and the Deloraine Brass Band help transform the Albert 

Hall into Rotary Tasmania’s 1920’s Speak Easy.  
 

7 to 11 pm 

Saturday March 27, 2021 

Albert Hall, Cimitiere Street. Launceston  
 

Don’t forget to get your secret password by attending the Saturday 

Conference Session.  Whisper the password to one of the ‘bouncers’ or 

‘flappers’ to gain entry and to get your free glass of champagne. 
 

Join us!  Having fun is compulsory! 

Doing ‘the Charleston’ is optional! 
 

 
 
Registration for Conference: 
 www.rotary9830.org.au 
 News & Updates  —  Conference 



 

 

‘STOP THE CHURN - VALUE YOUR MEMBERS’  
Article ONE by PDG C. Ross Carlyle, D9830  

 

An analysis of any Districts data will most likely show a significant problem with 
membership churn.  You may well ask - what is membership churn?  I shall 
explain: 

 Rotary inducts a substantial number of new members each year  

 Rotary is suffering a similar but slightly greater number in terminations 
each year  

 

So, members join, and members leave.  The concern is this: how long do 
members stay in Rotary before they terminate?  This turnover ratio represents 
the membership churn within a club.  
 

To examine membership churn more closely I’ll put some actual numbers to it:  
 

In the last five years (July 2014 - June 2019) my district has had a nett loss in 
membership of 192.  This is broken down as follows: 
 *    584 inductions  
 *   776 terminations  
 

We understand terminations occur for a variety of reasons including age, 
business obligations, deceased, family reasons, health reasons, relocation etc…
and some are undoubtedly genuine.  More on this shortly.  
 

Of the 776 terminations in the last five years the telling statistics are these:  
 *   231 or 30% have terminated within two years of joining Rotary  
 *  391 or 50% have terminated within five years of joining Rotary  
 

Our problem with membership churn now becomes obvious, we are churning 
30% every two years, and 50% every five years.  What this shows is that we need 
to do much better in membership engagement and retention.   
 

What’s the fix?  This is a complex problem, and much has been written and 
resources have been provided in an effort to equip clubs with the tools to 
address membership engagement and retention.  
 

I want to put forward a simple proposition: The culture that clubs and districts 
create, live and model will significantly impact membership churn.  
 

Firstly, I want to go back to reasons for membership termination:  
 

If a club member asked a person why they left Rotary, the usual response tends 
to be quite generic, polite and not too hurtful.  Other than the undoubtedly 
genuine reasons (like moving interstate), typically it would be something like 
this: 
 *   I’m just too busy right now 
 *   I don’t think Rotary is right for me 



 

 

There has been research conducted which shows that when Rotarians are asked 
by independent experts skilled at getting to the deeper and more meaningful 
reasons, and without going into detail, a more realistic and sometimes 
unpleasant picture is revealed.  
 

After reading and reflecting on such research material I came to the realisation 
that people left Rotary for one or a combination of three reasons: 
 *  People felt unwelcome at their club. 
 *  People felt they were not respected by club members. 
 *  People felt they had plenty to give but were ignored or dismissed - they 
were undervalued  
 

If we achieve an environment where we all feel welcome, respected and valued, 
we are more likely to be engaged with our club and with Rotary in general.  And 
when we are engaged, we stay and enjoy the fun, friendship and fulfilment 
gained through Rotary.  
 

Resulting from this, D9830 last year introduced and adopted THE THREE TENETS 
- Welcome, Respected, Valued - as the base from which to build a contemporary 
District Culture.  
 

Respecting members embraces the broader cultural concepts of inclusiveness 
and diversity, with religion, gender, sexual orientation, socio-economic status, 
physical ability and more.  After all, Rotary is an egalitarian organisation.  
 

We are all Rotarians, we are all equally important, we are all welcome, 
respected and valued, and as volunteers we can all contribute in a range of ways 
to the success of our clubs, and ultimately Rotary International.  It’s not rocket 
science.  
 

A club works better when not just a few but all members have a voice - that is all 
views are respected and all input is valued, and one of the most effective ways 
to facilitate this is through club visioning.  
 

If all Rotarians feel they are welcome, respected and valued, and actively 
support one another, we will go a long way in reducing membership churn and 
retaining our existing members.  
 
Article from “Rotary on the Move” Newsletter 
August 2020 
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